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Florida Gulf Coast ARMA Meeting

Minutes for Board of Directors Meeting
October 22, 2024 – 10:00 AM
Call to Order 10:01 AM  
Board Members Present:  OFFICERS FOR 2024/2025	Attended
	President 
	Bobby Miller
	NO

	Programs (1st VP)
	Vacant
	N/A

	Membership (2nd VP)
	Peggy Meinhardt
	YES

	Marketing
	Vacant
	N/A

	Treasury
	Chris Parker
	YES

	Secretary
	George Pino
	YES

	Director
	Kim Ingram
	YES

	Director
	Nick Dazio
	YES

	Director
	Desiree Templin
	YES

	Director
	Vacant
	N/A




Minutes:  Last meeting – Sept. 17, 2024 

Motion: Nick     	
Motion 2nd: Peggy

TREASURER REPORT (Chris Parker, Treasurer)  

New balance of $11,719.84; 
Debits include annual P.O. Box fee, Monthly C.C. transaction fee, monthly website expense, website update of $599

Motion: Kim      
Motion 2nd: Nick    

Old Business:  
We have still the following Board vacancies:
· Programs (1st VP)
· Marketing
· Director

The October meeting will be virtual on 10/23:  20 attendees are registered, Peggy will host.

Nick has been working on updating/modernizing the Gulf Coast Chapter website.  Board Members should do a final once-over of the new site between now and noon tomorrow (10/23).  Kim said that ARMA International will be standardizing the logo across chapter websites.  Peggy suggested adding a link to the Sunshine Conference under upcoming events.

The Chapter used to charge Vendors for advertising:  a motion was approved for Chris to reach out to Vendors about a $150 fee for the 2025 calendar year.

Motion: Peggy     
Motion 2nd: Desiree  

Plan for a holiday party in December for Members at no charge:
· Chris looked at historic costs:  the party typically cost around $300 for 10 attendees
· Need to book location:  Chris will reach out to the Colombia Restaurant in Ybor City to find out a room cost and availability dates

Skip the March Chapter meeting because of the Sunshine Conference on 3/6 and look at re-scheduling the May speaker to April instead (as the FERMA Conference starts on 5/20).


Board Reports:
MEMBERSHIP (Peggy Meinhardt, Membership Dir.)   

Peggy will look into examples of a welcome letter for new (or expiring) members.
 

 PLANNING EDUCATIONAL MEETINGS (VACANT, Program Dir.) 

As the Program Director position is currently vacant, the Board discussed assigning a month where each member would be responsible for finding a speaker as follows:

Sept 10: Kim – Vestina Crayton:  An IT Professional’s Guide To Setting Up an Information Governance Process
Oct 23:  Peggy – Kaan Volkan:  Archiving Doesn’t Cut It: Future of Information Governance (focuses on file share clean-up.)
Nov 12:  Nick – Andrew Ysasi:  IG and Artificial Intelligence
Dec:  N/A (Holiday Party for Board Members)
Jan 21:  Bobby -- Tyrene Bada:  Networking for Introverts
Feb:  George
Mar:  N/A (Sunshine Conference)
Apr:  Chris
May 20:  Bobby -- Tyrene Bada:  Records Management 101 (re-schedule to April instead?)

MARKETING (Vacant, Marketing Dir.) 
 Can we send out an email from the President to Members asking them to checkout the new website, etc?

REGIONAL UPDATE (President) 
Per Peggy:  Sunshine Conference registration is open, there are 3 sponsors so far.

Nick will look into adding a banner for the sunshine Conference on the new Chapter home page. 

New Business:

Per Nick, the Orlando Chapter was looking to do some potential collaboration.

Peggy will follow-up with Bobby about adding the other FL Chapters to our mailing list for upcoming chapter meetings.

Next meeting –  November 19, 2024 – 10:00 AM
                                                                           
Meeting Adjourned  -      10:45 AM
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