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Florida Gulf Coast ARMA Meeting

Minutes for Board of Directors Meeting
September 17, 2024 – 10:00 AM
Call to Order 10:03 AM
Board Members Present:  OFFICERS FOR 2024/2025	Attended
	President 
	Bobby Miller
	Yes

	Programs (1st VP)
	Vacant
	N/A

	Membership (2nd VP)
	Peggy Meinhardt
	Yes

	Marketing
	Vacant
	N/A

	Treasury
	Chris Parker
	Yes

	Secretary
	George Pino
	Yes

	Director
	Kim Ingram
	No

	Director
	Nick Dazio
	Yes

	Director
	Desiree Templin
	Yes

	Director
	Vacant
	N/A




Minutes:  Last meeting – August 14, 2024 

Motion:      Bobby
Motion 2nd:    Chris

TREASURER REPORT (Chris Parker, Treasurer)  

· $12,673.79 current balance
· Normal monthly fees
· $280 deposit from ARMA for membership

Motion:       Bobby
Motion 2nd:     Desiree

Old Business:  
We have still the following Board vacancies:
· Programs (1st VP)
· Marketing
· Director

The October meeting will be virtual on 10/23.  


Nick is working on updating/modernizing the Gulf Coast Chapter website:
· Recommends the redesign middle package for $599
· Redesign would take 3 months but site will only be down for 1 day
· Board member liked the “ICRI Central Florida Chapter” design layout best
· Recommend moving from the current 50 member plan at $114/month to the 150 member plan for $108/ month (Nick will confirm the number of emails that can be sent under this plan)
· If we move to an annual payment (versus monthly) then we would get one month free per year

Board Reports:
MEMBERSHIP (Peggy Meinhardt, Membership Dir.)   

· 40 current members (1 new but also lost a couple)
· Peggy will reach out about auto-renewing ARMA International memberships not automatically renewing for the Chapter Membership also
· Chapter information on the ARMA International site needs to be updated (for Board membership)
· Peggy will send examples of new member welcome letters

 PLANNING EDUCATIONAL MEETINGS (VACANT, Program Dir.) 

As the Program Director position is currently vacant, the Board discussed assigning a month where each member would be responsible for finding a speaker as follows:

Sept 10: Kim – Vestina Crayton:  An IT Professional’s Guide To Setting Up an Information Governance Process
Oct 23:  Peggy – Kaan Volkan:  Archiving Doesn’t Cut It: Future of Information Governance (focuses on file share clean-up.)
Nov 12:  Nick – Andrew Ysasi:  IG and Artificial Intelligence
Dec:  N/A (Holiday Party for Board Members)
Jan 21:  Bobby -- Tyrene Bada:  Networking for Introverts
Feb:  George
Mar:  Desiree
Apr:  Chris
May 20:  Bobby -- Tyrene Bada:  Records Management 101

MARKETING (Vacant, Marketing Dir.) 
 
Focus on website redesign to help drive membership and attract new Board Members.

REGIONAL UPDATE (President) 
· Invite for the Sunshine Conference on 3/6/15 went out, looking for sponsors
· Do we want to have a meet-and-greet for Chapter members attending the Sunshine Conference? 
 
New Business:

Plan for a holiday party in December:
· Chris will look at historic costs.
· Need to book location (Colombia Restaurant in Ybor City?)

Do we want to cancel the March Chapter meeting because of the Sunshine Conference on 3/6?

Next meeting –  10/22 at 10:00 AM
                                                                           
Meeting Adjourned  -      10:58 AM
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